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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Tuesday, July 15, 2014
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., July 15, 2014 in the administration board room. 
	Members Present
	Eddie Brewer, Minerva Soltero, Russ Slaughter, Kristyl Hotze, and  Brad White


	Members Absent

	Larry Antley and Melissa Halterman

	Others Present

CALL TO ORDER

PUBLIC FORUM  
RECOGNITION
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Paul Scifres; Winkler County News, Craig Wallace, Stiles & Wallace, and Cary Hannz. 
Scotty Carman and Linda Jolly, principals did not have to be present for this board meeting.

Trustee Brewer asked Dr. Smith to say the Prayer, and all members recited the Pledge afterwards.
None
Cats Climbing Up to Space (CCUTS) Presentation 
Cary Hannz was on hand to present to the board (CCUTS) to the board members.  CCUTS is a Project Base Learning and Computer Based Engineering.  He will be teaching this in the Principles of Technology Class along with Physics.  He is hopeful to have three flights this school year; possibly Christmas, Spring Break and then in April.  The purpose of this project which launches a balloon into space is to get kids thinking along engineering lines.  They use Ham Radio to track the flight of the balloon through the internet.  Cary attended a workshop in Dayton, Ohio for Electronics Engineering to learn how to build and launch these balloons.
The minutes from the June 17 Special and Regular Meetings were presented to the board.  Trustee White made the motion to dispense with the reading and accept the minutes as printed.  Trustee Slaughter seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for June 2014 was presented to the board

by Grace Harrison, Tax Assessor/Collector. Total collections for June
were $1,058,306.19. Collection percentage is 94.59%.
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee White and carried with a unanimous vote.

	      
	

	BUDGET AMENDMENTS

	There were no Budget Amendments for July. We will finalize budget amendments in the August board meeting.
 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of July were reviewed prior to the meeting.  Bills for the month totaled $505,903.95.  Payments out of the Interest and Sinking fund this month will total $ 685,311.95.  The investment report and Cash in Bank was reviewed. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee White and carried with a unanimous vote. 




	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:

	a. Construction Report (Stiles, Wallace & Associates) Craig Wallace was on hand to present an update on the projects in the bond package. Craig told the board that 85% of the damage sheetrock was taken off and taken to El Paso for other projects.  Bids are out for furniture, parking lot east of the Fitness Center, Grading & Concrete work at Land East of Tennis Courts.  The Career Technology Center and the Indoor Practice Facility which will be in the area of the current Auto Mechanics building should be ready to start construction by October. District Housing Floor Plans were presented for an Administration House with an office, and a Staff House for teacher or Athletic Director prospects to stay in. Questions asked from board regarding the move in date to the high school; due to time frame/Spring Events, he projects Fall 2015.  There is still not a date for swimming pool to be ready for use. 
b. Elementary Principal’s Report- Linda Jolly was not present for the meeting, but had a report in the board book which included:
1.  Reading STAAR re-test for our three 5th graders was on Wednesday, June 25th.  We hope to receive results on Thursday, July 10th.

2. Summer School ended on Thursday, June 26th with 14 students attending.

3.  Attended the Teacher Evaluation and Support System (T-TESS) training at Region 18.  The training is required to become a certified evaluator. Our district will be piloting the new evaluation system for our teachers starting this school year, 2014-2015.  It is an evaluation designed to provide effective support, constructive feedback and greater opportunities for professional growth.  I believe our teachers will welcome this new system for evaluation.  Teachers will be provided training on the evaluation system during in-service week in August 2014. 

4.  Reading Comprehension Workshop/Training for Wink Elementary teachers will be on Wednesday and Thursday, July 30th and 31st, in the Elementary library from 9:00 a.m. – 3:00 p.m.

5. A “Lesson Plan template” will be used by teachers at both campuses.  Starting this school year, 2014-2015.  Teachers will be introduced to the new template during their first week of in-service with principals conducting the training and providing a sample lesson to follow. 

6.  Preparing for the start of the school year by revising schedules, class lists, calendar and assignments. 

c. Junior/High School Principal’s report Results Reporting – Mr. Carman was not at the meeting, but his report shows the enrollment is 150 for start of the year. Mr. Smith reviewed his report with the board members.
Lesson Plan Template was discussed as well as STAAR/EOC Report. 

He reviewed the events of last month as well as the Early College Academy for 2014-2015 through Texas State Technical College and UTPB. 

Upcoming Campus Activities:

A. AAugust 4th- Volleyball: First day to issue equipment & conduct workouts.

B. AAugust 4th-Football: First day to issue equipment & conduct workouts. 

C. AAugust 7th-Senior and Junior Registration
D. AAugust 11th – Sophomore and Freshmen Registration

E. AAugust 12th and 13th – Apple MacBook Training for Teachers

F. AAugust 14th- 8th and 7th Grade Registration

G. AAugust 18th – 22nd – In-service Week

H. AAugust 25th – 1st Day of School

d. Director of Operations/Maintenance Foreman Report. Eddie Boggess and Rito Soltero did not have to be present for this meeting. Dr. Smith reviewed all the many areas of campus that are being repaired, cleaned, and painted this summer.
e. Electricity Report
f. Gas Report
g. Vehicle Report
a.  Near Final Budget Draft for 2014-2015 school year
b.  WLISD Preliminary TEA Rating for district Financial Integrity Rating System (FIRST) –Superior Achievement (TEA’s Highest Rating)
c.  WLISD Annual Financial Audit has been Scheduled for the Week of September 29th
d. AAugust Board Training – Date, Time, and Topics:
 i. Monday, August 11th, 2014, at 5:30 p.m. 

1. School Finance (Dr. Doug Karr from DLK)
2.  Open Meetings Act (ESC 18 Staff)
3.  Public Information Act (ESC 18 Staff)
4. HB 5 Update State Assessment Update (ESC 18 Staff)

e. OOctober Board Training – Date, Time, and Topics

 i. Thursday, October 23, 2014 at 5:30 p.m.
1.  School  Finance (Dr. Bill Rutherford TASB)
2. SSchool Law (Dr. Bill Rutherford TASB)
3. DSchool Policy (Dr. Bill Rutherford TASB)
f.  Superintendent and Principal Planning Retreat

        i. August 4-6th 2014, (San Antonio, Texas)
g. TTEA Approves Waiver Dates
h. TTEA Approves Option 3 Agreement for the Purchase of Attendance Credits for 2014-2015
    Discussion Items:
a. Annual Review and Discussion on District Goals
Action Items:  
DATE:
 July 15, 2014    
AGENDA   ITEM  #
7A 

SUBJECT:
Consider/Discuss/Approve Grace Harrison to Set Effective Tax Rate
BACKGROUND

Meeting to adopt tax rate—School districts subject to equalized wealth notice must wait to adopt a tax rate until the commissioner of education certifies that the wealth is equalized [Education Code § 41.004(c)]. School district must adopt tax rate by Sept. 29 or 60 days after receiving certified appraisal roll, whichever date is later. 

ADMINISTRATIVE CONSIDERATION
I considered The Texas Constitution, Tax Code and Education Code embody the concepts of truth-in-taxation to require school districts to comply with certain steps in adopting their tax rates.

The truth-in-taxation laws have two purposes: 

• to make taxpayers aware of tax rate proposals; and 

• to allow taxpayers, in certain cases, to roll back or limit a tax increase.
RECOMMENDATION

I recommend the Board Approve Grace Harrison to Set Effective Tax Rate
MOTION

I move that the Board Approve Grace Harrison to Set Effective Tax Rate

Motion made by Trustee Hotze to approve Grace Harrison to Set Effective Tax Rate as Presented. Motion seconded by Trustee Slaughter and passed with a unanimous. 
DATE:
 July 15, 2014    
AGENDA   ITEM  #
7B 

SUBJECT:
Consider/Discuss/Approve Novate Title III, Part A, LEP Funds to Region18
BACKGROUND

A single organization applying for any grant program on its own certifies the designation as an individual applicant for the program(s) specified in this designation form. For each member of a Shared Services Arrangement (SSA), the member certifies its agreement to participate in an SSA, as stated for the program(s) specified in this designation form. For each organization registering as a fiscal agent, the organization certifies its agreement to act as fiscal agent for the SSA as stated for the program(s) specified in this designation form.  

In the instance that Apply as Member of SSA has been selected for any funding source, the designated fiscal agent is the administrative and fiscal agent for this project and is authorized to receive and expend funds for the conduct of this project on behalf of the members. 

The fiscal agent is accountable for all shared services arrangement activities and is therefore responsible for ensuring that all funds, including payments to members of shared services arrangements, are expended in accordance with applicable laws and regulations.  All participating organizations have entered into a written shared services agreement which describes the responsibilities of the fiscal agent

and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition of equipment, facilities, and materials purchased for this project.  

It is understood that the fiscal agent is responsible for the refund for any exceptions made as a result of on-site monitoring or audits; however, based upon the SHARED SERVICES AGREEMENT, which must be on file with the fiscal agent for review, the fiscal agent may have recourse to the member organization(s) where the discrepancy(ies) occurred.

ADMINISTRATIVE CONSIDERATION
See attached.
RECOMMENDATION

I recommend the Board Approve to Novate Title III, Part A, LEP Funds to Region18 as presented
MOTION

I move that the Board Approve to Novate Title III, Part A, LEP Funds to Region18 as presented
Motion made by Trustee Slaughter to Approve to Novate Tittle III, Part A, LEP Funds to Region 18 as Presented.  Motion seconded by Trustee Soltero and passed with a unanimous vote.

DATE:
 July 15, 2014    
AGENDA   ITEM  #
7C 

SUBJECT:
Consider/Discuss/Approve Moving Ms. Pam Rogers, Director of Finance, to Pay Grade 8 Effective July 1st, 2014

BACKGROUND

ADMINISTRATIVE CONSIDERATION
Ms. Pam Rogers assumed the role of Director of Finance beginning July 1st as a result of Ms. Bryan’s retirement.  Ms. Rogers holds a Bachelors of Business Administration with a Major in Management.  As a result of her degrees/qualifications (PG8-14) she should be moved to the appropriate pay schedule given her new assignment. 
RECOMMENDATION

I recommend the Board Approve moving Ms. Pam Rogers, Director of Finance, to Pay Grade 8 Effective July 1st, 2014
MOTION

I make a motion to Approve Moving Ms. Pam Rogers, Director of Finance, to Pay Grade 8 Effective July 1st, 2014
 Motion made by Trustee Slaughter to Approve moving Ms. Pam Rogers, Director of Finance, to Pay Grade 8 Effective July 1st, 2014.  Motion seconded by Trustee Hotze and passed with a unanimous vote.

DATE:
 July 15, 2014    
AGENDA   ITEM  #
7D 

SUBJECT:
Consider/Discuss/ Approve Board Meeting Dates for August, September, October, November, and December (Suggested Dates include: August 28th, September 23rd, October 23rd, November 18th, and December 16th)
BACKGROUND

We have been setting quarterly board dates in an effort to better meet the needs of everyone’s schedules. 

ADMINISTRATIVE CONSIDERATION
I have considered the District schedule, holidays, last year’s meeting schedule, and the board training schedule/calendar.  

RECOMMENDATION

I recommend the Board Approve Board Meeting Dates for August, September, October,  November, and December (Suggested Dates include: August 28th, September 23rd, October 23rd, November 18th, and December 16th)
MOTION

I make a motion to Approve Board Meeting Dates for August, September, October,  November, and December (Suggested Dates include: August 28th, September 23rd, October 23rd, November 18th, and December 16th)
Motion made by Trustee Hotze to Approve Board Meeting Dates for August, September, October, November, and December (Suggested Dates include: August 28th, September 23rd, October 23rd, November 18th, and December 16th as Presented.  Motion seconded by Trustee White and passed with a unanimous vote.
DATE:
 July 15, 2014    
AGENDA   ITEM #
7E 

SUBJECT:
Consider/Discuss/ Approve Adjunct Faculty Appointment—County 4-H Continuance of Existing Resolution Regarding Extracurricular Status of 4-H Organization

BACKGROUND

This appointment is made by the Independent School District by and through the Board of Trustees of said district for the benefit of allowing voluntary student participation in programs conducted by the Texas AgriLife Extension Service (i.e. 4H) in recognition of the educational benefits arising from such participation and activities and/or directed by the Texas AgriLife Extension Service. This appointment is made in accordance with the provisions of Section 129.21 (k) (1) of the Texas Administrative Code authorizing the school to deem such participating students in attendance for foundation school program purposes.

ADMINISTRATIVE CONSIDERATION
In the past we have utilized Mr. Chase Settle, however, Chase is no longer with Winkler County, District 6.  As a result, we will need to approve the Adjunct Faculty Appointment County 4-H Continuance of Existing Resolution Regarding Extracurricular Status of 4-H Organization.  Once they have a new agent they will appoint the agent to WLISD

RECOMMENDATION

I recommend the Board Approve the Adjunct Faculty Appointment—County 4-H Continuance of Existing Resolution Regarding Extracurricular Status of 4-H Organization as presented 

MOTION

I recommend the Board Approve the Adjunct Faculty Appointment—County 4-H Continuance of Existing Resolution Regarding Extracurricular Status of 4-H Organization as presented 

Motion made by Trustee Slaughter to Recommend the Board Approve the Adjunct Faculty Appointment-County 4-H Continuance of Existing Resolution Regarding Extracurricular Status of 4-H Organization as presented.  Motion seconded by Trustee Soltero and passed with a unanimous vote.

DATE:
 July 15, 2014    
AGENDA   ITEM #
7F 

SUBJECT:
Consider/Discuss/ Approve District Goals for 2014-2015 School Year

BACKGROUND

​WLISD Board of Trustees participated in a District Goals Training on March 2nd, March 25th, and April 13, 2013 in order to developed District Board Goals. The board goals were adopted on April 15th, 2013 as follows: 

Board Goals: 

1. All WLISD campuses promote academic excellence and exhibit growth.

2. WLISD has a communication system that is informative, timely, and accurate.

3. WLISD is a district where decisions are based on data, results, and accountability.  

ADMINISTRATIVE CONSIDERATION
Annually in June or July the WLISD Board of Trustees should review and/or adopt (update if necessary) the previously adopted District Board Goals as a Team of Eight 

RECOMMENDATION

Approve the District Goals as presented
MOTION

I make a motion to Approve the District Goals as presented 
Motion made by Trustee Soltero to Approve the District Goals as presented. Motion seconded by Trustee Slaughter and passed with a unanimous vote.
DATE:
 July 15, 2014    
AGENDA   ITEM #
7G 

SUBJECT:
Consider/Discuss/ Approve Dedicating Surplus Bond Money towards District Housing Development on the Western Heights Addition 
BACKGROUND

During the March 25th board meeting, Mr. Craig Wallace informed the board that he anticipated that there would be a surplus of bond money that the board would need to determine how they would like to use.  The board discussed the possibility of utilizing this money toward district housing; however, at the time no final decision was made/voted on regarding utilization of the surplus funds. 

Prior to this, the board has discussed district housing as follows:

· January 20th Board Meeting: Board Approved Directing Mr. Smith to Explore Options for District/Superintendent Housing on the Western Heights Addition Lots
ADMINISTRATIVE CONSIDERATION
In order for the district to move forward with finalizing plans for completing the bond/ construction project, the Board will need to decide how they would like to utilize the surplus bond money and then dedicate the Surplus Bond Money toward that cause.  

RECOMMENDATION

I recommend that the Board decide how they would like to utilize the surplus bond money and then Dedicate the Surplus Bond Money toward that cause.  This will allow the district to move forward in finalizing plans for completing the bond/ construction project.  
MOTION

**If the board decides to dedicate the money toward district housing, as previously discussed, a sample motion is available as follows:

I make a motion to Approve Dedicating Surplus Bond Money towards District Housing Development on the Western Heights Addition
Dr. Smith told the board that Trustee Halterman was in favor of the surplus bond money being dedicated to district housing. Trustee Antley was in favor of Superintendent housing, but was not certain of teacher housing due to challenge of how long teachers will stay permanent.  

 Motion made by Trustee Slaughter to Approve Dedicating Surplus Bond Money towards District Housing Development on the Western Heights Addition as Presented. Motion seconded by Trustee White and passed with a unanimous vote.
DATE:
 July 15, 2014    
AGENDA   ITEM  #
7H

Consider/Discuss/Approve Region 11 Interlocal agreement between Wink-Loving ISD and Region 11 Educational Service Center for June 1, 2014 – 2015. 

BACKGROUND

NA

ADMINISTRATIVE CONSIDERATION
I have review/evaluated the Interlocal Agreement for library services

RECOMMENDATION

Approve the Region 11 Interlocal agreement between Wink-Loving ISD and Region 11 Educational Service Center for June 1, 2014 – 2015. 

MOTION

I make a motion to Approve Region 11 Interlocal agreement between Wink-Loving ISD and Region 11 Educational Service Center for June 1, 2014 – 2015. 

Motion made by Trustee Soltero to Approve Region 11 Interlocal agreement between Wink-Loving ISD and Region 11 Educational Service Center for June 1, 2014-2015 as Presented.  Motion seconded by Trustee Hotze and passed with a unanimous vote.

DATE:
 July 15, 2014    
AGENDA   ITEM #
7I

Consider/Discuss/ Approve Waiver to the Residency Requirement for Mr. Mark Edens in Accordance with DB (LOCAL) 

BACKGROUND

Last year the board amended policy DB Local in order to allow flexibility in the residential resident requirement due to the shortage in available housing.  DB Local states that the District shall require all full-time personnel to establish and maintain a permanent residence within the District.

Employment of full-time personnel is conditioned upon establishing and maintaining a residence within the District.  The contractual agreement, if any, between the employee and the District shall reflect the residency requirement.

Failure to establish and maintain a residence within the District may be reason for termination or nonrenewal.

Waivers to the residency requirement may be approved by the Board if, in its opinion, extenuating circumstances exist.  When determining whether a waiver shall be granted, the Board shall consider the following factors: LISTNUM  \l 1 \s 0  
1. The length of time the employee has been employed by the District;

2. The length of time the employee has resided in the District;

3. Whether the employee resides outside of District boundaries as a result of extenuating circumstances, such as availability of housing, marriage, divorce, caring for an ill family member, and the like; and

4. Critical shortage areas of employment.

ADMINISTRATIVE CONSIDERATION
I have considered policy DB (LOCAL). 

RECOMMENDATION

Approve the Waiver to the Residency Requirement for Mr. Mark Edens in Accordance with DB (LOCAL) 

MOTION

I make a motion to approve the Waiver to the Residency Requirement for Mr. Mark Edens in Accordance with DB (LOCAL) 

 Motion made by Trustee Hotze to approve the Waiver to the Residency Requirement for Mr. Mark Edens in Accordance with DB (LOCAL).  Motion seconded by Trustee Soltero and passed with a unanimous vote.  
ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 6:52 p.m.  This action was taken upon a motion by Trustee White and seconded by Trustee Slaughter and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 8:32 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Brewer and seconded by Trustee Slaughter and carried with a unanimous vote. 

ADJOURNMENT

Declaration to adjourn at 8:32 p .m. on motion by Trustee Brewer
and seconded by Trustee White. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       




